
The Child Support  Services Department,  the Public Defender Officer and the Department of Public 
Social Services seek authorization to enter into contracts with four (4) vendors that provide 
temporary personnel for a one year period beginning January 29, 2015 and ending January 28, 
2016, with the option to renew the Contracts for up to two one year periods.

SUBJECT

December 16, 2014

The Honorable Board of Supervisors
County of Los Angeles
383 Kenneth Hahn Hall of Administration
500 West Temple Street 
Los Angeles, California 90012
 
Dear Supervisors:

AUTHORIZATION TO ENTER INTO CONTRACTS WITH LEAD STAFFING 
CORPORATION,STAFFMARK, HR MANAGEMENT, INC., AND FUTURE PERSONNEL AGENCY, 

INC. (DBA: TOP TEMPO) FOR AS-NEEDED SECRETARIAL/CLERICAL AND ACCOUNTING 
TEMPORARY SERVICES FOR CHILD SUPPORT SERVICES DEPARTMENT, PUBLIC 

DEFENDER OFFICE, AND THE DEPARTMENT OF PUBLIC SOCIAL SERVICES
ALL DISTRICTS (3-Votes)

IT IS RECOMMENDED THAT THE BOARD:

1. Authorize the Directors of the Child Support Services Department, the Public Defender and the 
Department of Public Social Services to enter into the attached contracts to provide temporary 
personnel on a short-term, intermittent basis, for a one year period beginning January 29, 2015, and 
ending January 28, 2016, with the option to renew the Contracts for up to two (2) one year 
extensions.



2. Delegate authority to the Child Support Services Department, the Public Defender and the 
Department of Public Social Services to: (1) approve and execute the extension options above 
provided sufficient funding is available; (2) execute amendments to the Agreement as set forth in 
Section 8.1 of the Agreement if the original contracting entity has merged, been purchased, or 
otherwise changed and to execute applicable documents therewith; and (3) execute amendments to 
increase the annual contract amount by ten percent (10%), if needed, without further Board approval. 
 The approval of County Counsel and the Chief Executive Officer (CEO) will be obtained prior to 
increasing the amount by 10%, and the Directors will notify the CEO in writing within ten (10) 
business days after execution.

3. Instruct the Chairman of the Board to sign the attached contracts.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

The current temporary services contracts with AppleOne Employment Services, JM Temporary 
Services & Affiliates, Inc. (OBA: JM Staffing), Ladera Career Paths, Inc., and Future Personnel 
Agency, Inc., (dba: Top Tempo) approved by the Board on January 29, 2012 expires on January 28, 
2015. The need for temporary secretarial and clerical services continues to exist for the departments 
submitting this joint request. Lead Staffing Corporation, Staffmark, HR Management., and Future 
Personnel Agency, Inc., (dba: Top Tempo) offer large candidate pools, competitive hourly rates, 
strong management teams, and can provide quality clerical services throughout Los Angeles County. 
The recommended contracts will provide temporary personnel to help the Child Support Services 
Department, the Public Defender and the Department of Public Social Services handle peak 
workload periods in critical areas.

Implementation of Strategic Plan Goals
The agreement is consistent with the principles of the Countywide Strategic Plan Goal #1 (Operation 
Effectiveness/Fiscal Sustainability) to maximize the effectiveness of the processes, structure, 
operations, and strong fiscal management to support timely delivery of customer-oriented and 
efficient public services; Goal #2 (Community Support and Responsiveness) to enrich lives of Los 
Angeles County residents by providing enhanced services, and effectively planning and responding 
to economic, social, and environmental challenges; and Goal #3 (Integrated Services Delivery) to 
maximize opportunities to measurably improve client and community outcomes and leverage 
resources through the continuous integration of health, community, and public safety services.

FISCAL IMPACT/FINANCING

The estimated cost for the three Departments is $1.2 million for the twelve-month period of January 
29, 2015 to January 28, 2016. This estimate is based on projections using data from the first five (5) 
months of fiscal year 2014-2015, current service levels, or the allocated contract amount.  The 
departmental breakdown is as follows:

Child Support Services Department          $ 250,000
Public Defender                    $ 250,000
Department of Public Social Services     $ 700,000
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Total Cost                         $1,200,000

Each Department will be billed separately on a monthly basis for services each Department receives.

Funds are provided in each Department's Fiscal Year 2014-2015 budget and will be included in 
succeeding fiscal year budgets. If costs exceed the budgeted amount, each respective Department 
will absorb that cost.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

The County is authorized under California Government Code Section 31000.4 to obtain temporary 
help to assist the County during any peak workload, temporary absence, or emergency order.   Use 
of temporary help under this Government Code Section is limited to a period not to exceed ninety 
(90) days for any single peak work load, temporary absence, or emergency situation.

For the past several years, Child Support Services Department, the Public Defender and the 
Department of Public Social Services have utilized the services of temporary agencies to fill critical 
work assignments. The use of temporary agencies on an as-needed basis is necessary to fill 
emergent or unanticipated needs when existing County employees are unavailable or cannot be 
transferred from other locations.

Contracts are recommended with four (4) agencies: Lead Staffing Corporation, Staffmark, HR 
Management., and Future Personnel Agency, Inc., (dba: Top Tempo). The recommended contracts 
are for a twelve­ month period beginning January 29, 2015, and include a provision to renew for up 
to two (2) twelve-month periods. If renewed, all terms of the contracts in effect at the time of 
extending the term shall remain in effect for the duration of the extension.

Lead Staffing Corporation, Staffmark, HR Management., and /Future Personnel Agency, Inc., (dba: 
Top Tempo) will provide skilled secretarial/clerical staff within twenty-four (24) hours of a request on 
an as needed basis to any location in the named Departments for temporary, short-term 
assignments.

CONTRACTING PROCESS

Notification of the release of the Invitation for Bids (IFB) for temporary services was mailed out to 
forty-nine (49) temporary services companies. Notice regarding the IFB was advertised on the 
County of Los Angeles Website as well as advertised in five (5) newspapers (Daily Journal, Los 
Angeles Times, Watts Times, LA Opinion and Daily News). Thirty-two (32) companies requested a 
copy of the IFB. The IFB was released on June 19, 2014.

The departments received a total of seven (7) proposals. The evaluation committee consisted of two 
Child Support Services Department employees, one Public Defender employee and two Department 
of Public Social Services employees.

Selection was conducted based on lowest cost and the most responsive/responsible bidder. This 
resulted in the selection of the four (4) highest ranking proposals, Lead Staffing Corporation, 
Staffmark, HR Management., and Future Personnel Agency, Inc., (dba: Top Tempo). The areas 
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evaluated were minimum requirements, background and experience and lowest cost.

The contracts have been approved as to form by County Counsel and reviewed by the Chief 
Executive Office. CSSD Human Resources Division submitted a copy to the Service Employee 
International Union (Local 721) on September 18, 2014.

Pursuant to Los Angeles County Code Section 2.121.250, these contracts are not Proposition A 
contracts because these services are needed on a temporary or intermittent basis.

IMPACT ON CURRENT SERVICES (OR PROJECTS)

There is no impact on any other County program or project.

CONCLUSION

The requested temporary service contracts are required to ensure uninterrupted service to the 
public. Upon your Board's approval of the contracts, it is requested that the Executive Officer-Clerk of 
the Board return an approved copy of the Board letter and three (3) copies each of the Contracts, 
containing original signatures, to the Child Support Services Department at 5770 South Eastern 
Avenue, Commerce, California 90040, Attention: Linda Billups, (323) 889-3364 for distribution.

STEVEN J. GOLIGHTLY, Ph.D.

Director

c:     Chief Executive Officer
    Executive Officer, Board of Supervisors 
    County Counsel
   

Respectfully submitted,

crd
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